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MuHucTepeTBO HayKu U BbIcIIero oopasosanus PO

o o Dopma
VYIIbSHOBCKUI TOCY1apCTBEHHBII YHUBEPCUTET

®- Pabouast mporpaMma 1o JUCHUILINHE

1. HEJIA U 3AJAYHN OCBOEHU A JUCHUIIVIMHBbI

Henbro ocBoeHus MucuuNINHbI «OCHOBBI POEKTHOI0 YIPABJICHHUS) 3aKJIIOUAETCS B
(OopMUPOBAHNY Y CTYIEHTOB KOMIUIEKCA 3HAHUK 00 YIPaBJICHUU IPOCKTaMHU.

3agaum ocBOCHMS IMCIUILIUHBI!

-03HAaKOMHTH CTYICHTOB C HCTOPUEN BO3ZHUKHOBEHUS IIPOCKTHOTO YIIPABJICHUS;

-naTh 0a30BOE MPEACTABJICHUE O CTAHAAPTaX B 00JACTH yIPABICHHS MPOCKTAMHU;

-03HAaKOMHTH C OCHOBHBIMM IOHATHAMH IPOEKTHOI'O YIIPABIICHHUS;

-03HAKOMMTbH C OCHOBHBIMU 3TallaMM pa3pabOTKU MPOEKTa U UX COJEpHKAHUEM;

-aTh TEOPETUYECKHE 3HaHUS O (PYHKIMOHAIBLHOM CTPYKTYpE YNPABIIEHUS MPOEKTAMH,
03HAaKOMHTH C HHQOPMALIMOHHBIMU CUCTEMaMHU YIIPaBJIEHUSI IPOCKTaMHU.

1. Mecrto nucuuninnsl B ctpykrype OIIOIIBO

Huctmmummaa «OcHOBBI TpoekTHoro ympaeineHus» b1.6.19 otHocutcs k Omoky 1
(6a3oBas yacth) yueoHoro mrana OIIOIT ®denepanbHOTO TOCYIaPCTBEHHOTO 00pa30BaTEIHLHOTO
crarymapra Beicmero ooOpaszoBanus (®I'OC BO) nmo nampaiennw 49.03.02«®Dusnueckasi
KyJbTypa JUIl JHUIl ¢ OTKJOHEHHSIMH B COCTOSIHUM 310POBbsl (aJanTHBHAs (pU3HYECKAs
KyJabTypa)». JluciumminHa u3yvaeTcsi CTyASHTaMH MEpBOTO Kypca OakanaBpuaTa U 0a3mpyercs
Ha KOMIETEHIIMSIX, TOTYYEHHBIX B paMKax 00ILero cpeiHero oopa3oBaHusl.

Pe3ynbrathl 0CBOCHMS AMCHUILIMHBI OyayT HEOOXOIUMBI AJIs JajbHEHIIero mnpoiecca
oOyueHusi B paMKax IMOSTamHOro (OpPMHUPOBAHUS KOMIETEHIMH MPU H3YUYEHUHU CIETYIOIINX
CHEeIHANbHBIX JUCHUIUIMH: «OCHOBBI NIPEINPUHUMATEIBCKOTO TMpaBa», a TaKke s
MIPOXOXKIACHUS TPEUINIOMHON MPAKTUKU, TIPU MOJITOTOBKE K cjaue U c/iade ToCyIapCTBEHHOTO
9K3aMEHa, MpPH MOATOTOBKE K MPOILEIype 3aIIUThl U 3aIIUTE BHITYCKHON KBaTU(UKAIHOHHON
paboTEHI.

3. HEPEYEHbB INIAHUPYEMBIX PE3YJIbTATOB OB YUEHU S
AUCHUIIIMHBI (MOAY JI51), COOTHECEHHBIX C INTAHUPYEMbBIMHA
PE3YJIbTATAMHU OCBOEHUA OBPA3OBATEJIBHOMU ITPOI'PAMMBI

IIpomnecc
KOMIIETEHIINN

HU3Yy4CHHUA  JUCHUIUIMHBI  HAIIPABJICH Ha q)OpMI/IpOBaHI/IC CIICAYIOIIUX

Kox v HamMeHnoBanue
peaan3yemMoit
KOMIIETeHINH

IlepeyeHb MJIAHUPYEMBIX Pe3yJbTATOB 00yUEeHHsI 10O
AUCHUILINHE (MOIYJII0), COOTHECEHHBIX C HHANKATOPaAMH
MOCTHKEHHUS KOMIIeTEeHIN I

YK - 1 coocoben
OCYIIECTBIISTh MTOMCK,
KPUTHUYECKHI aHAIU3 |
CHUHTE3 uHpOpMaIH,
MPUMEHATh  CUCTEMHBIH
[TOJIXO /T JUTSt
PEIICHUSTIOCTaBICHHBIX
3a7a4

3HaTh: npuHUMNBl cOopa, oTOopa M 000OImIeHus HH(opMaIUH,
METOJMKH CUCTEMHOTO IMOJX0JAa /Ul pPelleHns NpoQecCHOHaTbHbBIX
3aJa4 B mpoiiecce paboThl HaJl IPOEKTOM;

YMeTb: aHaIM3UPOBAaTH M CUCTEMATH3UPOBATh PAa3HOPOIHBIE
JTaHHBIE, OLIEHUBATh 3(P(hEeKTUBHOCTH MPOLEAYp aHAIN3a MpoOIeM U
NPUHATHUS pellIeHUH B poliecce paboThl Hal MPOEKTOM;

Baanersb: HaBbIKAMU HAyYHOTO MOMCKA M MPAKTHYECKOW paboThI C
UHPOPMALIMOHHBIMM MCTOYHUKAMH B Ipoliecce paboThl Haj
IPOEKTOM.

YK - 2 Coocoben
OTIPENIeNIATh KPYr 3aj1a4 B

3HaTh: COBOKYITHOCTb B3aMMOCBA3aHHBIX 3a1a4, O6CCH€‘-II/IB8.IOI_I_II/IX
JOCTHIKCHUC MCJIN IMPOCKTA C YUYCTOM HeﬁCTBYIOH_II/IX IMPaBOBLIX
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paMKax  IOCTaBJIEHHOMU
LeNH u BBIOMpPATH
ONTUMAJIBHBIC  CIIOCOOBI

X pEUIeHUus, UCXOAsl W3
JNEUCTBYIOLIUX IPAaBOBBIX
HODM, MMEIOIINXCS
PECYPCOB U OIrpaHUYEHUI

HOPM, BUJIbl PECYPCOB U OIPaHUYEHUN B IPOEKTaX;

YMeTh: IPOBOIUTH aHAU3 TOCTABJICHHBIX Iienel, GopMynnpoBarth
3a/1a4y, KOTOpBIE HEOOX0TMMO peLunTh B pamKax
IPOEKTAa,0I[eHNBATh MOTPEOHOCTh B pecypcax M IUIAHUPOBATh UX
MCII0JIb30BAaHUE TPU IUIAHUPOBAHUU MIPOEKTA;

Bnagerb: wmeronmkamMu pa3pabdOTKM LEMM M 337a4  IPOEKTa,
METOJIaMU OLIEHKU MOTPEOHOCTU B pecypcax, MpOA0IKUTEIbHOCTH
U CTOMMOCTH IPOEKTa,METOJIaMU OLIEHKHM PUCKOB U OTpaHUYEHUN
IIPOEKTA.

YK - 3 cnocoGer | 3HaTh: THUMOJNOTHIO B (aKTOPbl (GOPMUPOBAHUS KOMAH], CIOCOOBI
OCYILIECTBIISTh COLIMAJILHOTO B3aUMO/ICHCTBUS B KOMaH/E IPOEKTa;
COLIMAJIbHOE YMeTh: 1eiicTBOBATh B [yXe COTPYAHUYECTBA; MPUHUMATh PELICHUS
B3auMO/IeiCTBIE U | C COOMIOJICHNEM ITUUYECKUX MPUHILIUIIOB UX PEeATU3alun; MPOSIBIISTh
peain30BbIBAaTh CBOIO | YBRXKEHHE K MHEHMIO U KYJIbTYpe IPYTUX; OMNpPEENSTh LEIU U
POJIb B KOMaH/IE paboTaTh B HaNpaBiI€HUHM JUYHOCTHOTO, OOpa30BATEIBHOIO H
poheCcCHOHANTBHOTO POCTa MPH pabOTe HAJl TPOSKTOM;
Baagerb: HaBbIKaMM  pacupeneNeHus poJied B YCIOBHSAX
KOMaHIHOT'O B3aMMOJICHCTBUS, METOJaMH1 OIICHKN CBOMX JICHCTBHI,
IJJAaHUPOBAHUSL U YIPABIIEHUS BPEMEHEM B Ipoliecce pabdoThl Haj
MIPOEKTOM.
YK - 6 cnocobeH | 3HaTh: OCHOBBI YIIPaBIICHHUS CBOMM BpPEMEHEM Ul YCHEITHOTO
yIpaBIIsATh CBOMM | BBINOJIHEHHSI TOPYYEHHOH pabOTHI B IPOEKTE U CaMOPa3BUTHS,
BPEMEHEM, BBICTpaUBaTh | YMeTb: pEalM30BaTh HAMEUEHHbIE LEJIU IPOEKTa C Y4ETOM
u peann30BbIBaTh | YCIOBUM, CpPEACTB, JIMYHOCTHBIX  BO3MOKHOCTEH,KPUTHYECKU
TPAEKTOPHUIO OLIEHUBaTh APPEKTUBHOCTH MCIIOJIb30BAHMSI BPEMEHHU IPU PELICHUN

CaMOpPa3BUTHS Ha OCHOBE
MPUHIIATIOB 00Opa30BaHMS
B TE€UCHHUE BCEH JKU3HU

MOCTABJIEHHBIX 3aJad B IMPOEKTE,
MOJIyYEHHOTO pe3yJibTaTa,

Baianerb: HaBbIKAMU PAllMOHAIBHOTO paclpeiesieHUs] BPEMEHHBIX
pecypcos, MOCTPOCHUS MHIUBUIYaJIbHOM TPaeKTOPUHU
CaMOpa3BUTHUsI M camMo0o0pazoBaHUs B Ipouecce padoThl HaJ
POEKTOM.

a TaKXC OTHOCHTCIBbHOI'O

4. ObIIASA TPYAOEMKOCTbD JUCHUITIMHBI

4.1. O0beM TMCHHUIIMHBI B 3aYeTHBIX eTHHUIIAX (BCero) — 2

4.2. no BuaM y4eOHoii padoThl (B yacax)

KonnuectBo yacos (popma oOyueHus —ouHas
Bun yae6HOM paboTh Bcero no miany B T.4. II0 CEMECTPaM
2

KonTakTHas pabota oOydaronuxcs ¢ 32 32
Iperno/jiaBaTesieM B cooTBeTCTBHH ¢ YII
AyIMTOpHBIE 3aHATHUS:

JIEKIIUHA 16 16

IIPAKTUYECKUE U CEMUHAPCKUE 3aHATHUS 16 16
JIaGopaTopHble pabOThl, IPAKTUKYMbI - -
CamocrosTenbHas paborta 40 40
dopMa TEeKyILIEro KOHTPOJIsl 3HAaHUU U TectupoBaHue, yCTHBIM TectupoBanue,

dopma A
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KOHTPOJISI CAMOCTOSITENIbHON pabOTHI: orpoc, pedepat YCTHBIN OTIpOC,
TECTHPOBAHUE, KOHTP.padoTa, pedepar
KOJUIOKBHYM, pedepar u ap. (He MeHee 2

BHJIOB)

Kypcosas pabora — —

Bu bl npoMexyToyHOM aTTecTaluu 3auer 3auer
Bcero yaco no gucrumiinHe 72 72

KonnuectBo yacoB (hopma oOyueHus — 3ao0uHas

Bun yue6Hoit paboThl Bcero no miany B T.4. [10 CEMECTpaMm
2

KonrakTHas pabota oOyuaromuxcs ¢ 8 8
MPEIOJIaBaTEIEM B COOTBETCTBHH C YII
AyIHUTOpHBIE 3aHATHSA:

JIEKITUHA 4 4

MIPAKTUYECKUE U CEMUHAPCKUE 3aHATHS 4 4
JlaGopaTopHbie pabOThI, MPAKTUKYMBI - -
CamocrosiTenpHas padoTa 60 60
dopma TeKyIIero KOHTPoJIs 3HAaHUN U
KOHTPOJISI CAMOCTOSITETLHON pabOTHI: . TectupoBanue,
TECTUPOBaHUE, KOHTP.padoTa, Tectuposanue, yCTHEIH YCTHBIH OTpoC,
KOJUIOKBUYM, pedepar u ap. (He meHee 2 ompoc, pedepar pedepar

BHJIOB)

Kypcosas pabora

Bupl npoMexXyTouyHOM arTecTanuu

3auerT, 4 Jaca

3auert, 4 gyaca

Bcero gacos no JUCHUIIIINHE

72

72

4.3. Coagep:xanue QTMCHUILUIMHBI. Pacnipenesienue 4acoB 1Mo TeMaM M BUAaM Y4eOHOM

padoThI:
®opma 00yuyeHHusI — OUHASA

Buapl yueOHBIX 3aHATHH dopma
AyIuTOpHBIE 3aHATHS 3ansn TEKYIIEero
TUAB CamocTto
Ha3Banue IIpakTnue | Jlabopato L0 0 O B

Bcero HHTEp ATeJb SHAHMI

pa3/iesioB U TeM cKHe pHBIE
Jlekunu aKTHB Hasl
3aHATHS, | padoThLIP N
HOIl padota
CeMHHAPBI | AKTHKYMbI
¢dopme
1 2 3 4 5 6 7

1. Konnenmus 8 1 1 - - 6 Cobeceno
YIIPaBJIECHUS BaHUE,
IPOEKTaAMHU pedepar
2. 6 1 1 - - 4 Cobeceno
MeTtoauueckoe BaHUE,
oOecrieueHue pedepar
peanuzanuu
MPOEKTHOM
JIESITENIbHOCTU B
yal'y

dopma A



MuHucTepeTBO HayKu U BbIcIIero oopasosanus PO

VYIIbSHOBCKUI TOCY1apCTBEHHBII YHUBEPCUTET Popua
®- Pabouast mporpaMma 1o JUCHUILINHE
3. 8 2 2 - - 4 Cobeceno
OcHOBBIYIIpaBI BaHME,
eHUsI 3aI0JIHEH
MPOEKTAMHU ne
rnacrnopra
MIPOEKTA
4. Texnonoruu 8 2 2 - - 4 TectupoBa
KOMaHI000pazo HHE,
BaHHS 3aI10JIHCH
ne
nacrnopra
MPOEKTa
5.ITmanupoBanu 10 2 2 - - 6 Cobeceno
€ MPOEKTa BaHUE,
3aI0JIHEH
ne
nacrnopra
MPOEKTA
6. Bromxer 8 2 2 - - 4 Pemienue
ITPOEKTa KENCOB
7. Ucnionuenue, 6 2 2 - - 4 Cobeceno
KOHTPOJIb 1 BaHHE,
3aBEpILICHHUE 3aIl0JIHCH
MpOEKTa ne
nacrnopra
MPOEKTa
&.01enka 6 2 2 - - 4 Cobeceno
a¢hdexTuBHOCTH BaHWE,
u 3aIl0JIHCH
(vHaHCUpPOBaH ue
ne nacrnopra
MPOEKTa MpOEKTa
9.B3aumoeiicT 8 2 2 - - 4 Cobeceno
BHE MTPOCKTHBIX BaHUC,
KOMaH[ 3aIl0JIHCH
ne
nacrnopra
MPOEKTa
3auer 4 - - - - - -
Htoro 72 4 4 - - 40 3auer
dopma 00yueHus1 — 3a04Hast
Buapl yueOHBIX 3aHATHIH dopma
AyIuTOPHBIC 32AHATHS 3ansa TEKYIIEro
Haspanne Beero IIpakTye | Jlaboparto THSAB Camocto | konTpoan
pasiesioB U TeM ) (r— CKHe pHbIe HHTEP SATEb SHANRIA
3aHATHS, | PpaGoOTBLIpP | AKTHUB Has
CEMHHApbl | AKTHKYMbI HOW padora

dopma A




MuHucTepeTBO HayKu U BbIcIIero oopasosanus PO

VYIIbSHOBCKUI TOCY1apCTBEHHBII YHUBEPCUTET Popua
®- Pabouast mporpaMma 1o JUCHUILINHE
dopme
1 2 3 4 6

1. Konuemnius 8 - - - Cobeceno

yIpaBIICHUS BaHUE,

IIPOEKTAMHU pedepar

2. 6 - - - Cobeceno

MeTtoamueckoe BaHue,

oOecrieueHne pedepar

pea3anuu

MPOEKTHOU

JIEATEILHOCTH B

val'y

3. 8 1 1 - Cobeceno

OcHOBBIYIIpaBI BaHME,

eHUSI 3aI0JIHEH

MIPOCKTAMH ue
macropra
MIPOEKTa

4. Texnomnoruu 8 1 1 - Tectupona

KOMaH1000pazo HHE,

BaHUs 3aI0JIHEH
ne
macropTa
MPOEKTa

5.IlmanupoBanu 10 1 1 - Cobeceno

€ TIpoeKTa BaHUe,
3aIl0JIHEH
ne
nacropTa
MIPOEKTa

6. bromxer 8 1 1 - Pemenue

MPOEKTa KEcoB

7. Ucnonnenue, 6 - - - Cobeceno

KOHTPOJIb BaHHE,

3aBEpIICHUE 3aI10JIHEH

MPOEKTa ne
nacropTa
MPOCKTa

8.01eHka 6 - - - Cobleceno

3¢ dEeKTUBHOCTH BaHME,

i 3aI0JIHEH

¢uHaHCHPOBaH ue

ue nacropra

MPOEKTa MPOEKTa

9.B3aumoieicT 8 - - - Cobeceno

BHE MPOEKTHBIX BaHUE,

KOMaH/I 3aI0JIHEH
ue
nacropTa
MPOEKTa

dopma A



MuHucTepeTBO HayKu U BbIcIIero oopasosanus PO dopma
VYIIbSHOBCKUI TOCY1apCTBEHHBII YHUBEPCUTET op
®- Pabouast mporpaMma 1o JUCHUILINHE
3auer 4 - - - - - -
Hroro 72 4 4 - - 60 3auer

5.COAEP) KAHUE JUCIUJINHBI MOV JIS)

Tema 1. Konuenuus ynpasjieHUusi IPOeKTAMH.

DOBOJIIOLMS TEOPUU U TMPAKTUKHU YOpaBlieHUs mpoekrtamu. OnpeneseHue MpoeKTa, €ro
OCHOBHBIE mpHu3HaKH. Kiaccupukanum MnpoekToB. MexXIyHapoaHbIE CTaHAAPTHI B 00JacTH
YOpPaBJIECHUS NPOEKTaMu. TEHJIEHUMH DPa3BUTHUs IPOECKTHOrO ympasieHus B Poccuu. YpoBHuM
IIPOEKTHOTO YIPABJICHUS B OpPraHU3aLNH.

Tema 2. MeToauueckoe odecriedeHne peajiu3auuu NPpoeKTHOM AesTeabHocTu B Yal'y.

Opranuzaiys MpOeKTHOTO YIpaBiIeHUs B YJIbIHOBCKOM T'OCYJapCTBEHHOM YHUBEPCHUTETE
(OTnen MOHMTOpHMHIAa W pEaJU3alMU CTPATErMUECKUX MPOEKTOB, YIPABIECHUE MOJIOAEKHOU
MIPOEKTHOM  JEATEIbHOCTbIO, MOoJIOIeXKHBIM TpOeKTHbI oduc, OTAen CONpPOBOKIACHUS
CTYACHUECKUX HWHUIMATUB, PervoHanbHbI LEHTp KOMIIETEHIMH «upoBas 3KOHOMHUKAY,
[IpoexTHbIN 0(uC MO peanu3anuyl CTPATETHUYECKOr0 MPOEKTa YIIbSHOBCKOTO IOCYIapCTBEHHOIO
yauBepcurera «lIpoexTHbiii oduc: VYuuepcuter & Mynununamurer+»). Ilomoxenue «O
IPaHTOBOM MOJITIEPKKE MOJIOA€KHBIX MHUIUATHB. BnyTtpunHcTuTyTCKMI/
BHYTpHU(aKynbTeTcKHil KOHKYpC «IIpoekTHblil crapT». [lacopT nmpoekra. OTYETHOCTH MPOEKTA.

Tema 3. OcHOBBI yIpaBJIeHUS] NPOEKTAMH.

Lenp mnpoekra: moHsTHE, KpuTepuu, Aekommnosuuusa. [Ipumep dopmupoBanus uenu
npoekta. Kpurepuu u orpannyenus npoekra. Ku3HEeHHBINH UK IPOEKTa U €r0 OCHOBHBIE (Da3bl.
OxpyxeHue MpoeKTa. 3auHTePEeCOBaHHbIE CTOPOHBI U YYACTHUKH MPOEKTA.

Tema 4. TexH010rMH KOMAHA000pPa30BAHUS.

3HaueHue JMJEpcTBa B yIpaBieHUHU mnpoekTamu. Jlugep. PykoBomuTens mpoekra.
Komanpna: nonsitue, ponu, ctaaud GopMuUpoBaHus. THUIl TUYHOCTH U €r0 BIMSHUE Ha KOMAaHHYIO
poJib. MeToauKH orpeieieHHs] KOMaHTHBIX POJIEH.

Tema 5. [lnanupoBaHue nMpoeKTa.
OcHoBHBIE 3a/ayMl IUIAHUPOBaHWSI TpoekTa. [lnaHupoBaHHMe coOJep)KaHUS IPOEKTA.
Hepapxuueckas ctpykrypa padoT. KanennapHoe miaHupoBaHue.

Tema 6. BrojkeT npoekTa.
bromketupoBanre mnpoekra. Bumbl u Ha3zHaueHHe OOHKETOB NPOEKTOB. Pa3paboTka
OrO/PKeTa Ha Pa3HBIX CTAIUIX IMIPOCKTA. 3aTpaThl MPOEKTA.

Tema 7. UcnojineHne, KOHTPOJIb U 3aBeplIeHUe IPoeKTa. Pucky npoexra.

Opranuzanys HMCIOJHEHHSA NpPOeKTa. MOHUTOPUHTI M KOHTPOJb IPOEKTa. YIpaBIICHHE
U3MEHeHUsIMU. 3akpeiThe mpoekTa. lloHsTHe HeompeneneHHocTH U pucka. Kiaccuduxaums
puckoB. MeToabl aHamM3a U OLIEHKM PUCKOB IIpoeKTa. MeToabl pearupoBaHMs Ha IIPOEKTHbIE
PHUCKH.

Tema 8. Onenka 3¢ PpexruBHOCTH M PUHAHCHPOBAHNE NIPOEKTA.

[onsitue »pdexruBuoctr. Bunsl 3ddextuBHocTu. IpuHiunel oueHkH 3GGEKTUBHOCTH
npoekToB. Cucrema mokasaTeleil M KpUTEpUEB, HMCIOJB3YEMbIX IS OLIEHKH SKOHOMHYECKOU
3pPEeKTUBHOCTH pa3HbIX BUAOB MPOEKTOB. VCTOUHMKN (UHAHCUpOBaHUS MPOeKTOB. IIpoexTHOE
(¢uHaHCHUpOBaHUE.

dopma A
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Tema 9. B3aumoneiicTBue NpPoeKTHLIX KOMAH/I.

Bunel opraHu3alMOHHBIX CTPYKTYp HIpOEKTOB. B3aumopelicTBue KoMaHI B oOLIEM
npoekre.  Tumbl OpraHU3allMOHHBIX CTPYKTYP C HCIOJb30BAHUEM JJIEMEHTOB YIIPABIICHUS
MPOEKTaMU (MaTpUYHBIE, CETEBbIC, MPOEKTHBIC). LMK KU3HM KOMaHIbl. YCIOBUS U YrPO3BI,
MPOBOLIMPYIOILIEE «PACKOJD» KOMaH/bI.

6.TEMbI IPAKTUYECKHUX U CEMUHAPCKHNX 3AHATHIA
Tema 1. Konuenuus ynpasjieHUusi IPOeKTAMH.
3aoanue. YPOBHU MPOEKTHOTO yIpaBlieHUs. AHAJIU3 CTaTed W3 MEPHOIUYECKON TMeyaTh
no mpobiemam mnpoektHoro ympasienus. (Ilpuma . I'. TenaeHuuu pa3BUTUS NPOEKTHOTO
ymnpasienusi B Poccun// OCT'U. -2018.- Ne2 (18)., Hobpocoukuii B.M. CoBepiieHCTBOBaHHE
npoekTHoro ynpasienus B Poccun// Bonpocs! ynpasnenns.- 2017. -Ne6 (49)., bensxosa E. O.,
Mouyanosa f1. I1. [IpoexTHbIi 0uC B MPOEKTHO-OPUEHTUPOBAHHBIX OpraHu3alMsIX // Ycrnexu B
XHUMHH U XUMHYeCKol TexHosoruu. -2017. -Ne14 (195).)
Koumponvnvie sonpochwi:
1. Oxapakrepu3yiiTe OCHOBHBIE JTallbl pPa3BUTUS TEOPUM U TPAKTUKH YIIPaBJICHUS
MMPOEKTAMH B HAIIeH CTpaHE U 32 PyOSIKOM.
2. HazoBuTe mpu3HaKd MPOEKTa, KOTOPHIE SIBISTIOTCS YHUBEPCAILHBIMUA M XapaKTEphl LIS
J000T0 MPOEKTA.
3. Uro oOmero y mpoekTa W TEKyIIeH OIepalMoOHHOW JCSITeIFHOCTH W YeM OHU
paznuyarorcs?
4. TlpuBemuTe B KauecTBe MpumMepa JOOOH MPOEKT W JalWTe €My XapaKTepUCTUKY B
COOTBETCTBUU C PA3TUYHBIMH KJIacCU(UKALMOHHBIMU MTPU3HAKAMHU.
KakoBo Ha3HaueHHe cTaHIapTOB B 00JIACTH YIPABICHUS MPOECKTaAMU?
6. JlaliTe XxapakTepuCTUKy TpeM TIpyHnaM MEXIyHApOJIHBIX CTaHIApPTOB B 00JIacTU
yIpaBJCHUS MPOEKTaMHU.

o

Tema 2. Meroaudeckoe oOecnedyeHHe peau3aldd NPOEKTHOH AeATEILHOCTH B
yal'y.
3aoanue. 1. OnpenenuTh cocTaB KoMaHa u3 S5-7 yenoBek. 2. KomanmHas pabGoTa mo
OIPECIICHUIO TEMbI MPOEKTa B COOTBETCTBUU CO CIEAYIONIMMH HAMPABJICHUSMH, YKA3aHHBIMU B
[Tpunoxxenuu 2 k pabouyeit mporpamme kypca «OCHOBBI IPOEKTHOTO YIIPABICHUS:
1. IIpodopueHTalnOHHBIC MPOESKTHI AJIs MTKOJILHUKOB
a. TMPOEKTHI MO OTNpe/eNieHHbIe (DaKyIbTETHI,
b. mpoekr «Iloctynaii B Yl 'V».
2. CouManbHO-OPUEHTUPOBAHHBIC  IMPOEKTHI IS PA3JIMYHBIX  KaTETOpUH  COLMAJIBHO
HE3alUILIEHHBIX KaTErOpuil HaceJICHUs
a. TPOEKTHI JUISl TPYASILIECUCS MOJIOJEKH,
b. TpoeKTHI [JIst MEHCHOHEPOB,
C. TPOEKTHI JUIs JIUI C UHBAJIIMIHOCTBIO,
d. TPOEKTHI 151 TPYAHBIX MOIPOCTKOB.
[IpoexTsl B cdepe conransHOro NpeAnpuHIMATEIbCTBA.
4. TIpoekTsl B chepe TEXHOJIOTUYECKOTO MPEANPUHUMATETHCTBA
a. B TOM 4YHCIIe, IPEANOIATaIONINe BBIX0] Ha KpayaAdaHIHHTOBbIE MIaT(OPMBL
5. TlpoexTsl B chepe amanTaryiy IepBOKYPCHUKOB B BY3€
a. menuanpoektel (CMU, uH(bOpMaMOHHBIE CHEIMPOEKTHI, (UIBMBI, OHJIANH-IIOY,
BHJI€00JIOTH €tc.),
b. mpocTpaHCTBEHHBIE pEIICHUS.

w
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o

OO1IeyHUBEPCUTETCKUE CTYJCHUECKHE MEPONpPUATHS W TPOEKThI, HANPaBICHHBIC Ha
pa3BUTHE KOPHOPATUBHOM KYyJIbTYphl YHUBEPCUTETa M CTYACHUYECKHX COOOIIECTB, BKIIOUAsS
MIPOEKTHI
d. KYJIBTYPHBIX,
b. mocyrossix,
C. CHOPTHUBHBIX MEPOTIPUATHA.
. JomonHuTensHbIE 00pa3oBaTeIbHbBIC IPOTPAMMBI IS MOJIOIEKH.
BpennOyk ynuBepcurera.
[IpoexTsl B cepe BOJIOHTEPCTBA
a. HCTOPHUKO-KYIBTYPHOE,
b. skxomormueckoe,
C. coObITUIHOE.
10. [TpoekTsl Il OTACTBHBIX MYHUIUMATBHBIX 00pa3oBaHMU (B paMKax IepeYHCICHHBIX
TEMAaTHK).
11. CBobGoxanas Tema.

© N

3. ®opmynupoBaHUE TPOOIEMBI, PEIICHUIO KOTOPOH OY/IeT MOCBSIICH MPOEKT.
Konmponvnvie 6onpochwi.

1. ITonoxenne «O rpaHTOBOM MOAIEPKKE MOJIOICHKHBIX HHULIHATUB.

2. BaytpunHCTUTYTCKUI/ BHYTpU(DaKyIbTeTCKU KOHKYpC «IIpoeKTHbIN cTapT».

3. ITacnopt npoekra.

4. OTYETHOCTh MPOEKTA.

Tema 3. OcHOBBI yIpaBJIeHUs] NIPOEKTAMH.
3aoanue. ®opMynupoBaHHE IIEIM W OCYIIECTBIICHHE Ackommo3uiuu. OnpenencHue
3aJ1a4 MPOeKTa.
Koumponvnvie sonpoceut.
Kakum kputepusiMm A0KHBI YIOBIETBOPATH 1I€JIU MpOeKTa?
KakoBa poJib 11e1eil HU31KuX ypOBHEW B iepeBe 1esei?
JlaiiTe xapakTepUCTUKY OCHOBHBIM IpyIIIaM OTPaHUYCHHH MPOEKTa.
Onumure (a3bl )KU3HEHHOTO IIUKJIa IPOEKTA.
HazoBute nmporecchbl, KOTOpbIe BKITIOYAeT Kaxkaas (pasza mpoeKTa.
[lepeuncnure hakTopsl, GopMUPYIOIIKNE JaIbHEE OKPYKEHHE ITPOEKTA.
OxapakTepu3yiTe BIUsSHUE OJIMKHETO OKPY)KEHUS Ha MPOEKT.
HazoBute 0CHOBHBIE 3aMHTEPECOBAHHBIE CTOPOHBI TPOEKTA.
KakoBbl OCHOBHBIE BO3MOXHbBIE YIACTHUKH MPOEKTA?
0. B yem 3axmouaroTcs pa3iuyusl B (PYHKIMSIX YIPABJICHUS MPOEKTOM PYKOBOIUTEIS
MPOEKTa U KypaTopa?
11. B yem COCTOMT 11e/Ib OPraHu3alliy YIPaBICHUS CTEHKXOJAepamMHu.

RBOoo~NoGa~wWNE

Tema 4. Texnos10ruu KOMaHA000pPa30BaAHHUS.

3aoanue. 1. TecTupoBaHHe MO METOJUKE OIpeNesIeHUs] KOMaHIHbIX pojei benbuna, tumn
TeMIiepaMmeHTa 1o benosy.
2. BeiOpatph KaHal KOMMYHHMKALIUU JJIs1 B3aUMOJICHCTBUS YIaCTHUKOB ITPOEKTA.

Konmponvnwvie eonpocui:

1. Oxapakrepu3yiiTe 3HaUCHHUE JIUAECPCTBA B YIIPABICHUH NTPOEKTAMH.
2. Ko Takoit nunep?
3. Kto Takoil pykoBOAMTEIH MPOEKTA?
4. Komana: moHsTue, poiu, CTaiuu (GOpMUPOBAHHUSL.
5. OxapakTepHu3ylTe THUIIbI JUYHOCTH U €r0 BIMSHUE HA KOMaHIHYIO POJIb.
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6. [lepeuncnure OCHOBHbBIE METOAUKH OIPENEIEHNUS KOMAaHIHBIX POJIEH.

Tema S. IlnannpoBanue nNpoeKra.

3aodanue. CocTaBUTh KaJ€HAApPHBIA IJIaH pealu3alMi MpOeKTa TpYIIONl CTYAEHTOB
(Y4aCTHHKOB MPOEKTa) MO BHIOPAHHOM TeMe IPOEKTa.

Konmponvnwvie éonpocwi:

oakwnE

B uem cocTosT OCHOBHBIE 3a7]au IUIAHUPOBAHMSI TPOEKTA?

Onumure npouecc MIAaHUPOBAaHUS COJIEpPKAHUS IPOEKTA.

[epeuncnure NpUHIUITBE POPMHUPOBAHUS HEPAPXUIECKON CTPYKTYPHI padoT.
VYKa)xuTe OCHOBHBIE 33J1a4M KaJICHAAPHOTO IIJIAHUPOBAHMUS.

Kak MOXHO cOKpaTUTh JUINTEIBHOCTH MPOEKTa?

Kakue rpadguueckre MeToabl KaleHIapHOTO IUIAHUPOBAHUS BBl 3HaeTe?

Tema 6. Broxxer npoekra.

3aoanue. 1. Pemenue keiicoB «llnaHnupoBaHue pecypcoB U 3aTpaT IO CTPOUTEILCTBY
JeTCKOM miomaaku», «[lnanupoBanue 3aTpart no NpoeKTy CTPOUTETHCTBA aBTOMOMKNY (cM. 112-
113 benwiit E.M. Vnpasnenue npoekrtamu (¢ mpakTukymoMm): YueOHuk/ E.M. benwiif. — M.:
Knopyc, 2019. — 262 c.).
2. CocTaBUTh OIO/IKET MPOEKTA 0 BEIOpAHHOMN TEME.

Konmponvnvie éonpocui:

1.
2.

No ok

KakoBbl 0OCHOBHBIE HCTOUHUKH (PHAHCUPOBAHUS IPOEKTOB?

HazoBurte mpenmyiiectBa U HEJOCTATKH HCIIOJIB30BAHMSI COOCTBEHHBIX U 3aEMHBIX
CPEICTB.

[lepeuncnure mnpeumyiiecTBa U HEJAOCTATKUM aKUHUOHEPHOTo (UHAHCHPOBAHUS
MIPOEKTOB.

Kakue ¢popmbl kpeauTHOTrO (PMHAHCHPOBAHUS MPOESKTOB BaM U3BECTHBI?

KaxoBa posib mu3nHra B prHaHCHPOBAHUU MTPOEKTOB?

Kak ocymiectisiercs: puHaHCUPOBaHHE TPOEKTOB U3 OFOXKETHBIX HCTOYHUKOB?
HazoBure ¢hopMbl mpoekTHOTO (prHAHCHUPOBAHUSI.

Tema 7. UcnosiHeHNe, KOHTPOJIb U 3aBepIIEHUE NPOEKTA.

3aoanue. 3amoNHUTH MYyHKT Macnopra npoekra «OxuaaeMble pe3yiabTaThl MPOEKTa» U
omnHcaTh Kakue HW3MEHEHHUs MPOM30HIYT IO WTOraM peanusanuu npoekra. llepeuncnuth
KauyeCTBEHHbIC U KOJIMYECTBEHHBIE PE3YJIbTAThI, U3MEPSEMbIE TOKA3aTEIH.

3amanue. [1oArOTOBUTH MpE3EHTAIMIO MMACHOpTa MPOeKTa (C M3JI0KEHHEM OCHOBHBIX
MOMEHTOB) B paMKaxX BHYTPUHUHCTUTYTCKOTO/ BHYTpU(DAKYyIbTETCKOTO KOHKypca «IIpoekTHbIi

cTapm.

KOHmpOJZbele 680Npocyl.

wCoNoUk~wWNE

Oxapakrepu3yiTe OCHOBHBIE I'PYIIIbI IPOLECCOB UCIOJHEHUS IPOEKTOB.
Ha3zoBute ocHOBHBIE (PYHKIIMM CUCTEMBI KOHTPOJIS POEKTA.

KakoBbl 0CHOBHBIE 0OBEKTHI KOHTPOJISI B POEKTE?

[Ipouecc npUHATHA PELIEHUS O BHECEHUU NU3MEHEHUH B IIPOEKT.

Kak ocymecTBiseTcs npouecc yrnpaBieHHUs] U3MEHEHUSIMU?

Haznauenue nporeccoB 3aKpbITHsI IPOEKTA.

Kak Ha3pIBaeTCA 3aKIHOUNATENBHBINA JOKYMEHT IIPOEKTA?

B gem cocrout npouecc GopMHpOBaHUE apXUBa MPOEKTa?

Jaiite onrcanue MpoLeaypbl 3aKphITHsI KOHTPAaKTa IPOEKTa.

10 B uem 3akimrouaercs pazHULIa MEXY PUCKOM M HEOIIPEIEIEHHOCTBIO.
11. Kakue MeTobl pearupoBaHUs HA PUCKU MCIOIb3YIOT KOMIAaHUU?
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Tema 8. Ounenka 3¢ pexruBHOCTH M GPUHAHCHPOBAHNE NIPOEKTA.

3aoanue: llpenzamura nacrnopra mHpoekTa (Mpe3eHTalus MPOEKTa C HU3J0KEHUEM
OCHOBHBIX MOMEHTOB) B paMKaX BHYTPUUHCTHTYTCKOTO/ BHYTPU(DAKYJIBTETCKOI'O KOHKypca
«IIpoeKTHBIN cTapT».

Koumponvnvie sonpochwi:

1.

2.
3.
4

o o

8.
9.

HazoBure ocHoBHBIE BU/ bl 3()(HEKTUBHOCTU IPOEKTOB.

Oxapaktepu3yiTe METOIbI OTICHKA SKOHOMHYECKON APPEKTUBHOCTH MTPOEKTOB.
Kakne MeTop! O1IeHKH S5KOHOMUYEeCKOH 3(h(heKTUBHOCTH MPOEKTa BbI 3HaETE?
[Touemy mipu OIleHKE 3KOHOMHYECKOH 3(P(PEKTHBHOCTH MpPOCKTa HEO0OXO0IUMO
JMCKOHTHPOBATh JCHEKHBIE TIOTOKU?

Kakwne ucrounnkn (puHaAHCHPOBAHUS POEKTOB BHI 3HaeTe?

B dem mpeumymiecTBa W HEJIOCTATKH HCIIOJNB30BAaHMSI COOCTBEHHBIX M 3a€MHBIX
cpencTs?

Kakne mpoekThl, 1Mo BamieMy MHEHHUIO, MOTYT (DMHAHCHPOBATHCS U 3 OKODKETHBIX
HCTOYHUKOB?

B gem 3akmogarores cienuduyeckue 0coOEHHOCTH MPOEKTHOTO (PMHAHCHPOBAHHS?
Kakwue cymecTBytoT ¢hopMbl MPOEKTHOTO (priHaHCUPOBAHUS?

Tema 9. B3aumogeiicTBHe NPOEKTHBIX KOMAH/I.
3aoanue. 3ammTa macmopTa MpoeKTa (MPE3eHTAIMs MPOEKTa C M3JI0KEHUEM OCHOBHBIX
MOMEHTOB) B paMKaX BHYTPHUHUHCTHUTYTCKOTO/ BHYTpH(aKyIbTETCKOTO KOHKypca «IIpoekTHBIN

CTapT».

KOHmpOJZbele 60Nnpocyvl.!

1.
2.
3.

o

Kakwue Bubl OpraHu3aliMOHHBIX CTPYKTYpP MPOEKTOB BbI 3HAETE?

ChopmynmupyiiTe ycIoBHs YCIEITHOTO B3aMMOICHCTBHE KOMaH/I IIPOEKTOB.

Onumure JOCTOMHCTBA M HEAOCTAaTKU HCIOJIb30BaHHUSI MATPUYHOM CTPYKTYpHl B
yIpaBJICHUH MPOEKTaMHU.

Onumure AOCTOMHCTBA M HEJOCTATKH HCHOJb30BaHUS CETEBOW CTPYKTYpHl B
yIpaBJICHUH MPOCKTaMHU.

Onumure AOCTOMHCTBA M HENOCTAaTKU HCIOJIb30BAHHUS IMPOCKTHOH CTPYKTYpHI B
yIpaBICHUH MPOCKTaMHU.

Onumure cTaiuy >KU3HEHHOTO IIUKJIa KOMaH/IbI.

[lepeuncnure ycnoBusi U YTpo3bl, IPOBOLUPYIOIIEE «PACKO KOMaH/IbIL.

7.JIABOPATOPHBIE PABOTbI, IIPAKTUKYMbI

Jlanublit Bug paboTsl He ipeaycMoTpeH Y11

8.TEMATHUKA KYPCOBBIX, KOHTPOJIbHBIX PABOT, PE®@EPATOB

Jannbiit Bun pabotel He mpenycmoTpeH YII, ogHako BO3MOXkeH Kak (opMa TEKyIIero

KOHTPOJIA.

Tembl pedepaToB:
. 3apoXkieHue TUCIUIUIMHBI «YTIpaBleHHe MpoeKkTaMmu» B Poccun u 3a pyoexom.
. OcHOBHBIE ATaIlbl U 0COOEHHOCTH Pa3BUTHUS yIpaBlieHUs npoektamu B Poccun.
. Ynpasnenue npoekramu B XXI Beke (COBpeMEHHBIE IOX0/1bl, CTAHAPTHI, KOHLEMIIHUN).

. HpOCKT, nporpamma u HOpT(l)CJ'IB IMPOCKTOB: OCHOBHBIC OCO6CHHOCTI/I, CXO0ACTBA U OTJIMYMA.
. HpOCKTBI - CPCACTBA CTPATCTUYCCKOI'O PA3BUTHS OpraHU3aluu.

1
2
3
4. OCHOBHBIE TPU3HAKU ITPOEKTA.
5
6
7

. KuzHneHHsbIi UK IPOCKTA: YCIIOBHOCTDH pa36I/IeHI/I$I Ha (1)8.3191, OCHOBHBLIC XapaKTCPUCTUKU
JKU3HCHHOT'O IUKJIA IPOCKTA
8. Opr)KCHI/IC IMMPOCKTa (BHYTpCHHCC, BHCIITHEC, 6J'II/I)KHCC, JaJIBHEC, CBA3U MCIKY IIPOCKTOM U
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€0 OKPY)KEHHUEM ).

9. YUaCTHHUKH MTPOEKTA: OCHOBHBIE TPYIIIBl Y4aCTHUKOB, TPOOIEMBbI HICHTU(DUKAIIUH, TUIIBI
BO3/ICUCTBUS Ha IIPOEKT.

10. Opranu3aimoHHbBIE CTPYKTYPHI IPOEKTa: OCHOBHBIC 0COOEHHOCTH, CPaBHUTEIbHAS
XapaKTepHUCTUKa, IPOOJIEMbI YIIPABJICHUS IPOEKTAMU B paMKaX OCHOBHBIX OPICTPYKTYP.

11. IIpoexTHas AEATENBLHOCTD U TEKYLIas olepaTUBHAas padoTa: CpaBHUTEIbHAS XapaKTEPUCTHKA
paboTHI PYHKIIMOHAIBHOTO MOIPA3/ICICHNUS U IPOEKTHON AEATEIILHOCTH, CKOPOCTb
pacxo0BaHUs CPEACTB B MPOEKTaX U (YHKIMOHAIBHBIX TOPa3IeIICHHIX.

12. ITpoueccsl mpoekTa: KpaTKasi XapakKTepUCTHKA, OTIMYUE OT KIACCUYECKOTO LIMKIIA
YIpaBJICHUS.

13. AKTUBBI OPraHU3alMOHHOIO Mpolecca U (pakTOpbl BHEITHEN cpenibl: Kiaccuukamus, ux
3HAYUMOCTD IIPH YIPABICHUHU MPOEKTaMHU.

14. XapakTrepucTHKa NpoIeCCOB UHUIHALINH.

15. XapakrepucTrka npoueccoB MIaHUPOBAHHUS.

16. XapakTepucTrka mpoIeccoB UCIIOJTHEHHUS.

17. XapakrepucTuka NpoueccoB MOHUTOPUHTA U YIIPaBICHUSI.

18. XapakTrepucTrka 3aBeplIarouux MpPOIEeCCOB.

19. YpaBneHnue uHTErpanven MpoeKTa - pa3jIN4HbIe KOHTEKCTHI TOHATUS «HHTETpaLUsDy.
20. YcraB npoekTa: HEOOX0IMMOCTh pa3pabOTKU JOKyMEHTa, 3Tamnbl pa3pabOoTKH, OCHOBHbBIE
aCMeKThl JAHHOTO JJOKYMEHTa

21. OcHOBHBIE aCIeKTHI IIJIAHUPOBAHMS MPOEKTa (IPOOJICHNE Ha ATAIlbI, OIIEHKA TPYy/103aTpar,
MO/IENH )KM3HEHHOTO LIUKJIAa IPOEKTA U T.II.).

9. IEPEYEHb BOIIPOCOB K 3AYETY:
[TpoeKT: moHATHE U XapaKTepUCTHKA TPU3HAKOB IPOEKTA
Knaccudukanus mpoekton
VYrpaBneHne MpoeKTaMu: MOHITHE U XapaKTEPUCTHKA OCHOBHBIX OTPaHUYCHHH
Krnaccudukamms mporeccoB ynpaBieHHsS TPOSKTaMH
Vcropus 1 mepcrieKTHBBI pa3BUTHS YIIPABICHHUS IPOCKTAMH
CrpyKTypH3anus IpoeKTa: MOHATHE U CYLTHOCTb
XapaxkTepHuCTHKa CYIIHOCTH YIIPABICHUS PUCKAMU IPOEKTa
Knaccudukanus GaxkTopoB (MpUIHMH) pUCKOB
XapaxkTepHuCTHKa BUIOB PUCKOB
0  Bwuabl moTeps OT HACTYIJICHUS] PUCKOBBIX COOBITHIA
1  Metompl ynpaBieHus: pUCKaMy POEKTa
12 MeToapl CHI)KEHHSI IPOCKTHBIX PHCKOB
13 Ilpouecc ympaBieHUs] pUCKaMH B TEUCHHE )KU3HEHHOTO IIMKJIa IPOEKTa
14 KoHTpouib peanu3anuy MPoeKTa: MOHATHE, TPUHIMIIBI ¥ METOIbI OCYIIECTBICHHS
15  CrpyKTypsl, OCYILECTBIISAIOLINE YIIPABIECHUE MOJIOICKHBIMU MTpoeKkTamMu B Y'Y
16 OcoOeHHOCTH BHYTPUMHCTUTYTCKOTO/ BHYTPHU(aKyIbTETCKOTO KOHKypca «IIpoekTHbIH
CTapT».
17 OcHoBHbIE XapaKTEePUCTUKH KOMaH/Ibl U IPUYHHBI €€ (POPMUPOBAHUS
18  Buapl MPOEKTHBIX KOMaH]]
19  DddexTuBHOCTH KOMaH/IBI IPOEKTA
20 IlpodeccuoHanbHBI COCTaB KOMaHAbI M MX OCHOBHble (YHKIMHM B YIpaBICHUU
MIPOEKTOM
21  Tumbl COBMECTHOU JEATENBHOCTH B KOMaH/E U UX XapaKTEPUCTHUKU
22  XapakTepucTHKa BHUJOB OPraHMU3ALMOHHBIX CTPYKTYphl YIOpPaBICHHUS IPOEKTa B
3aBHCUMOCTH OT CUCTEMbI B3aUMOOTHOIIICHUH YJaCTHUKOB MPOEKTa
23  Pa3HOBHJIHOCTH (DYHKIIMOHAIBHBIX MPOEKTHBIX CTPYKTYP U UX XapaKTePUCTHKA

PP OOO~NO O, WDN P
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24 Pa3HOBHJHOCTH MAaTPUYHBIX IPOCKTHBIX CTPYKTYP U UX XapaKTEPUCTUKA

25  Pa3HOBHJIHOCTH MPOEKTHO-LIEIEBBIX CTPYKTYP M HX XapaKTePUCTHKA

26  XapakTepuCTHKa BHEUTHETO OKPY>KEHHS IMPOEKTa

27  OCHOBHBIC YYaCTHHKH IPOCKTA

28  CrpykTypa 3aTpar mpoeKTa

29 Cwmerta mmpoekTa U OFOJKET MPOEKTA.

30 dwunaHCHpOBaHWE MPOEKTA: OHATHE, (HOPMBI, IPEUMYIIECTBA U HEIOCTATKU

31  VpoBHHM IUTAHUPOBAHMS U X B3aUMOCBSI3b

32 Crpykrypu3zaius paboT MPOEKTa: MOHATHE, CYIIHOCTD, PHHIIAITHI

33 Tabmuynas, MarpuyHasi (OPMBI TIPEICTABICHUS CETEBOM MOJENH TUTAHUPOBAHHS
npoekra. Jnarpamma ["anTTa.

34  KanenaapHoe TUIaHUPOBAHUE: TIOHSITHH U CYITHOCTb.

35 PecypcHoe miaHHpOBaHUE: MMOHATHE, BUIBI PECYpPCOB, MPEJCTABICHUE PACTIPEICICHUS U
BBIpaBHUBAHHE PECYPCOB

36  Bwuasl 3aTpaT MpH OI[EHKE CTOMMOCTH MPOEKTa

37  Tlonsarue 3¢ GEKTHBHOCTH MPOEKTA

38  Bwuasl adpdhexkTuBHOCTH TIPOCKTOB

39  CoumanbHast 3pPEKTHBHOCTH MTPOEKTA

40  KaneHmapHbIi TUIaH — TpadyK 3aTPaT MO MPOEKTY

10.CAMOCTOSATEJIBHASA PABOTA OBYYAIOIIUXCSA

dopma o0ydeHus OoYHas
Ha3Banue pa3nenoB Buna camocrositesibHOM padoThI Oo0bem dopma
U TeM (npopabomka yuebnozo mamepuana, B yacax KOHTPOJIS
peuienue 3aoay, peghepam, 0oxknao, (nposepxa
KOHmMpPObHAA padoma, n0020Mo6Ka K peuwienusn
coaue 3auema, IK3ameHna u op.) 3a0au,
pedepama u
op.)
1. Konnenus e TIpopaboTKa y4yeOHOTO MaTepuaja 6 Ompoc,
yIpaBJICHUS (BpIMOJIHEHHE 3ajaHus B paboueit TECTUPOBaHUE,
MIPOEKTaMH TETpan); poBepKa
e TIOJITOTOBKA pedepara; pedepara
e (QopMupoBaHue u yCBOGHHUE
COJIep’KaHUs KOHCIEKTa JIeKIHM Ha
0a3ze PEKOMEHJOBAHHOM  JIEKTOPOM
yuyeOHOM  JUTepaTypbl,  BKIIOYas
uH(bOpPMaIMOHHBIE 00pa3oBaTeIbHbIC
pECYpCBHI;
e TIOJITOTOBKA K CEMHHApaM;
e TEKYILIHUH CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBAEMOCTH Ha 0aze
00yUaronuX U aTTECTYIONINX TECTOB
2. Metoauueckoe e MpopaboTKa Yy4eOHOTO MaTepuana 4 Ompoc,
obecrnieueHue (BeIMONIHEHHME 3aJaHus B paboueit TECTUPOBaHUE,
peanuzanuu TETpan); MpOBEpPKa
MPOEKTHOM e MOJTOTOBKA pedepara; pedepara
JESITEIbHOCTH B e (opMupoBaHUe u YCBOCHHE

dopma A




MuHucTepeTBO HayKu U BbIcIIero oopasosanus PO
VIbSHOBCKHI TOCY1apCTBEHHbIH YHUBEPCUTET

Dopma

®- Pabouast mporpaMma 1o JUCHUILINHE

yul'y

COJepKaHMUs KOHCIIEKTa JICKIUA Ha
0a3e PpEKOMEHJIOBAHHOW  JIEKTOPOM
yueOHOM  JUTepaTyphl,  BKIIOYas
UHPOpPMALMOHHBIE 00pa3oBaTEIbHBIC
pecypcsl;

e IMOATOTOBKA K CEMUHApaMm;

e TEKYIIHUH CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBAEMOCTH Ha 0aze
00y4aromuX 1 aTTEeCTYIOMINX TECTOB

3. OCHOBEI
YIpaBIICHUS
MPOCKTAMHU

e TIpopaboTKa y4eOHOTO MaTepuaa
(paboTa HaJ MacIOPTOM MPOEKTA)

e IOATOTOBKA K CEMUHApaMm;

e TEKYIIHH CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBAEMOCTHU Ha 0a3e
00y4aromuX 1 aTTECTYIONINX TECTOB

Ompoc,
TECTUPOBAHUE

4. TexHoJorun
KOMaH1000pa3oBaHus

e [IpopaboTka yueOHOTO MaTepuaa
(paboTa Haj MacmoOPTOM MPOEKTA),

e TECTHPOBaHHWE

e IMOATOTOBKA K CEMUHApaMm;

e TEKYIIHH CAMOKOHTPOJb U
KOHTPOJIb YCIIEBAEMOCTH Ha 0a3e
oOyyJaromux 1 aTTeCTYIOIIUX TECTOB

Ompoc,
TECTUPOBAHUE

S.IInanupoBanue
MPOEKTa

e [IpopaboTka yuyeOHOTO MaTepHaa
(paboTa HaJ MacOPTOM MPOEKTA)

e IMOJTrOTOBKAa K CEMUHApaM;

e TEKYLIUA CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBAEMOCTH Ha 0aze
00yyaronuXx U aTTECTYIONINX TECTOB

Ompoc,
TECTUPOBaHUE

6. bropkeT npoekTa

e [IpopaboTka yuyeOHOTO MaTepHaa
(paboTa Haj MacImopTOM MPOEKTA),

e pEIICHUE KEHCOB

e IOJATOTOBKA K CEMUHApaMm;

e TEKYIIUIl CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBAEMOCTH Ha 0a3e
00y4aroIuX U aTTECTYIONIMX TECTOB

Ompoc,
MpOBEpPKa
KEHCOB

7. UcnionHenue,
KOHTPOJIb U
3aBEpIICHHUE MPOCKTA

e [IpopaboTtka yuebHOTO MaTepuaia
(paboTa Haj MacImoOpPTOM MPOEKTA)

e IOJATOTOBKA K CEMUHApaMm;

e TEKYIINI CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBAEMOCTH Ha 0a3e
00yUaronuX U aTTECTYIONINX TECTOB

Ompoc,
TECTHUPOBAHUE

8.01eHka
3¢ hEeKTUBHOCTH U
(buHaHCHPOBaHUE
MPOEKTA

e [IpopaboTtka yueOHOrO MaTepuana
(paboTa Haj MacCmOPTOM IMPOEKTA),
IOJITOTOBKA K 3a4eTy (pa3paboTka
Hpe3eHTAlMH IPOEKTa)

e IOATOTOBKA K CEMUHApam;

e TEKYLIUIl CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBAaEMOCTH Ha 0a3ze
00yyYaromux U aTTEeCTYIOIINX TECTOB

Ompoc,
TECTUPOBaHUE

dopma A




MuHucTepeTBO HayKu U BbIcIIero oopasosanus PO

VYIIbSHOBCKUI TOCY1apCTBEHHBII YHUBEPCUTET Popua
®- Pabouast mporpaMma 1o JUCHUILINHE
9.B3aumoeiicteue e [IpopaboTka y4eOHOTO MaTepuaa 4 3arura
IPOEKTHBIX KOMaH]l (paboTa HaJ MacIOPTOM IIPOEKTA), [poeKTa,
® [10/ITOTOBKA K 3a4eTy (3aIure IIpOBEpPKa
nacropTa MpoeKTa) racriopra
IIPOEKTA
Hroro 40
dopma o0ydeHHS 3a09Has
HasBanmue pasaesio Bua camocTosiTeIbHOI padoThI Oo0bem ®opma
U TeM (npopabomka yueonozo mamepuana, B yacax KOHTPOJIS
peuwienue 3aoau, peghpepam, 00knao, (nposepka
KOHmMpOIbHAA padoma, n0020mMoeKa K peuwienusn
coaue 3auema, IK3amena u op.) 3a0au,
peepama u
op.)
1. Konnenus e TIpopaboTKa y4yeOHOTO MaTepuasa 8 Ompoc,
yIpaBieHUs (BpIMOJIHEHHE 3ajaHus B paboueit TECTUPOBaHUE,
MPOEKTaMHU TETpan); IpoOBEpKa
e MOJTrOTOBKA pedepara; pedepara
e (opMupoBaHue u YCBOEHUE
COJIEp)KaHMs KOHCIEKTa JISKIHWA Ha
0a3ze PEKOMEHJOBAHHOM  JIEKTOPOM
yuyeOHOM  JUTepaTypbl,  BKJIIOYas
nHpOpMaIMOHHBIE 00pa30oBaTEIbHBIC
pecypcbl;
e IOJTrOTOBKAa K CEMUHApaMm;
e TEKYIIHI CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBAEMOCTH Ha 0aze
00yyaronuXx U aTTeCTYIONINX TECTOB
2. Metonuyeckoe e mpopaboTka ydyeOHOTO MaTepuaia 6 Omnpoc,
obecrnieueHue (BpIMOJIHEHHE 3ajaHus B paboueit TECTUPOBaHUE,
peanuzanuu TETpan); MpoBepKa
MIPOEKTHOM e MOJTrOTOBKA pedepara; pedepara
JEeSITENIHOCTH B e (QopMupoBaHue u yCBOGHHUE
val'y COJIepKaHUsI KOHCIIEKTAa JIEKIUA Ha
0a3ze PEKOMEHJOBAHHOM  JIEKTOPOM
yuyeOHOM  JUTepaTypbl,  BKIIOYas
uH(bOpMaIMOHHbIE 00pa3oBaTeIbHbIC
pECYpCBHI;
e TIOJITOTOBKA K CEMHHApaM;
e TEKYILIHUH CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBAEMOCTH Ha 0aze
00yyaronmx U aTTeCTYIONINX TECTOB
3. OcHOBBI e npopalboTka yd4eOHOro MaTepuasa 6 Omnpoc,
yIpaBICHUS (paboTa Haj MacmopTOM MPOEKTa) TECTUPOBAHUE
MPOEKTaMHU e TIOJITOTOBKA K CEMHHApaM;

. TeKy'H_[Hﬁ CaMOKOHTPOJIb U
KOHTPOJIb YCIICBACMOCTH Ha Oa3e
o6yqa101u1/1x " aTTCCTYIOIIUX TCCTOB

dopma A




MuHucTepeTBO HayKu U BbIcIIero oopasosanus PO
VIbSHOBCKHI TOCY1apCTBEHHbIH YHUBEPCUTET

Dopma

®- Pabouast mporpaMma 1o JUCHUILINHE

4. Texnonoruu
KOMaHJJ000pa30BaHus

e [IpopaboTka yaeOHOTO MaTepuaia
(paboTa Haj MacrmopToM MPOEKTa),

e TECTUPOBAHUE

e MOJIrOTOBKA K CEMHHApaM;

e TEKYIIHUH CAMOKOHTPOJIb U
KOHTpOJIb YCIIEBAEMOCTH Ha 0aze
00y4aromux 1 aTTeCTYIOMINX TECTOB

Ompoc,
TECTUPOBAHUE

S.IlmannpoBanue
MIPOEKTa

e [IpopaboTka yuyeOHOTO MaTepHaa
(paboTa HaJ MacIOPTOM MPOEKTA)

e IOATOTOBKA K CEMUHApaMm;

e TEKYIIHH CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBAEMOCTH Ha 0a3e
00y4aromux 1 aTTEeCTYIONINX TECTOB

Ompoc,
TECTUPOBAHUE

6. bromxer npoekra

e [IpopaboTka yuyeOHOTO MaTepHaa
(paboTa Haj MacmoOPTOM MPOEKTA),

e PEIIECHNE KEHCOB

e IMOATOTOBKA K CEMUHApaMm;

e TEKYIIHH CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBAEMOCTH Ha 0a3e
00y4aroIuX 1 aTTECTYIONINX TECTOB

Ompoc,
pOBepKa
KENCOB

7. UcnonHenue,
KOHTPOJIb U
3aBEPIICHHE MPOCKTA

e [IpopaboTka yuyeOHOTO MaTepHaa
(paboTa HaJ MacImOPTOM MPOEKTA)

e IMOJTrOTOBKA K CEMUHApaM;

e TEKYLIU CAMOKOHTPOJb U
KOHTPOJIb YCIIEBAEMOCTH Ha 6a3e
00yyaronuX 1 aTTECTYIONINX TECTOB

Ompoc,
TECTUPOBaHUE

8.01nenka
3¢ (HEKTUBHOCTHU U
(MHaHCHUpOBaHUE
MpOeKTa

e [IpopaboTka yuyeOHOTO MaTepHaa
(paboTa Haj MacImopTOM MPOEKTA),
HOJITOTOBKA K 3a4eTy (pa3paboTka
IPE3CHTAIMH TIPOCKTA)

e IOJATOTOBKA K CEMUHApaMm;

e TEKYIIUIl CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBAEMOCTH Ha 0a3e
00y4aroIuX U aTTECTYIOIIMX TECTOB

Ompoc,
TECTUPOBAHUE

9.B3aumonencTeue
MIPOEKTHBIX KOMaH]I

e [IpopaboTka yuebHOrO MaTepuana
(paboTa Haj MacImopTOM MPOEKTA),

® [10JITOTOBKA K 3a4eTy (3aluTe
1acropTa MpoeKTa)

3amura
IIPOEKTA,
IIPOBEpKa
macropTa
MPOEKTa

Hroro

60

11. YYEBHO-METOAJUYECKOE U TH®OPMALIMOHHOE OBECIIEYEHUE

JAUCHUITVINHBI

a) Cnucok pekoMeHIyeMoil JTuTepaTypsbl

a) OCHOBHAaf JIUTEpaTypa:
1. bensrit E. M. YmpaBrnenue npoekraMu [ DNEKTPOHHBINH pecypc]: IJeKTpoH. yued. Kypc:

KOHCIIEKT JIEKIMM Juig cTyAaeHToB 1o Hampasi. 38.03.01 "Okxonomuka" u 38.03.02
dopma A



MuHucTepeTBO HayKu U BbIcIIero oopasosanus PO

o o Dopma
VYIIbSHOBCKUI TOCY1apCTBEHHBII YHUBEPCUTET

®- Pabouast mporpaMma 1o JUCHUILINHE

"MenemxmenT" - OakanaBpuar / bensiii EBrenuit Muxaiinosuu, U. b. Pomanosa; Yul'VY. -
DIEKTPOH. TEKCTOBbIE JIaH. - VYIIbIHOBCK: yal'y, 2016. Pexum
nocryma:http://edu.ulsu.ru/cources/706/interface/

2. Cunenko C.A. YmpamieHHe MPOCKTaMH [DIEKTPOHHBIN pecypc]: ydeOHO-TIPaKTHUECKOE
nmocoone/ Cunenko C.A., CmaBun A.M., XamanoBckuii b.B.- DiekTpoH. TEKCTOBBIC
naHHble.— M.: MOCKOBCKUI roCyqapCTBEHHBIM CTpoUTENbHBIN yHUBepcuter, Ail [lu Op
Menua, 9bC ACB, 2015.- 181 c.- Pexxum mocryna: http://www.iprbookshop.ru/40574.html.-
OBC «IPRbooks».

0) 10MOJHUTEIbHAS JINTEpaTypa:
1. PuibanoBa E.A. YmpaBnenue npoektamu [DJIEKTpOHHBIN pecypc]: yueOHoe mocobue / E.A.
PeibanoBa. - Omnektpon. man. - M.:. TYCVYP, 2015. - 206 c. - Pexum pgoctyna:
https://e.lanbook.com/book/110294. -3ar. ¢ sxpana
2. YnupasieHue mpoekTamMu [DnekTpoHHbIH pecypc]: mpaktukym/ HO.}O. Koctioxun [u mp.].-
DNeKTpOH. TeKCTOBBIe AaHHBIC.- M.: Msmatenmbckmit JJom MUCuC, 2015.- 99 c.- Pexum
noctyna: http://www.iprbookshop.ru/57267.html.- 9bC «IPRbooks»

CormnacoBano:
NIHPEETOP HE . BYPXAHOBA M.M.,
ToamnceTs Gt TErvaHis winwa i GeliEiaTeki =12 [ .I AL qr1a

0) IIporpamMmHoOe oOecrieyeHue:
- «1C:IIpenmpusitue 8». KoMruiekT st oOydeHus B BBICIIMX U CPETHUX YICOHBIX 3aBEICHUSIX
- StatisticaAcademicforWindows;
- Kommekr 1O "Vauepcan" ("®unancoeiii anaim3 + Onenka OuszHeca", "MHBeCTUIIMOHHBII
ananmu3", "bropker" u "Onenka HeIBWKUMOCTH");
- Windows;
- Office;
- MoiitOduc CtaHmapTHBINH;
- Aatnmiaruar.BY3.
B) IIpodeccuonanbubie 6a3bl JAHHBIX, HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMBbI:

1. DnektpoHHbIi KaTanor 6ubanoreku Yal'V.

2. Cuctema 'APAHT: snekTpOHHBIN epHOIUYECKH CIIPABOYHUK [ DIEKTPOHHBIN pecypc]. —
Onektp. aau. (7162 M6: 473 378 nokymentos). — [b.u., 199 -].

3. ConsultantPlus: cripaBo4HO - MOKMCKOBasi cUCTeMa [ DIEKTPOHHBIN pecypc]. — DIeKTp. aaH.
(733 861 noxymentoB) — [B.u., 199 -].

1. ®enepanbHbie HHGOPMALIMOHHO-00pa3oBaTeIbHbIE NOPTAJIbI:

1.1. UudopmarnmonHas cucrema EfnHoe OKHO A0CTyna K 00pa3oBaTeIbHBIM PECYPCaM.
Pesxxum moctyma: http://window.edu.ru.

1.2. ®epepansHblii  mopran  Poccuiickoe  oGpasoBanue.  Pexum — gocryma:
http://www.edu.ru.

2. O6pa3oBaresibHbIe pecypesl Yal'y:

2.1. DnekTpoHHas 6ubnmoreka yal'y. Pexum JOCTyTIa:
http://lib.ulsu.ru/MegaPro/Web.

2.2. Oo6pazoBatenbublii nopran Yal'V. Pexxum nocrymna: http://edu.ulsu.ru.

dopma A
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12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJINHBI:

AYI[I/ITOpI/II/I ML IMIPOBCACHUA JIeKIlI/Iﬁ H CCMHUHAPCKUX 3aH$ITI/II71, AJIsL TPOBCACHUA
TCKYLIETO KOHTPOJIA U HpOMe)I(YTOQHOﬁ arTeCTallv, TPYININOBBIX W HWHIAWBUIAYAJIBbHBIX
KOHCYJbTAIUH.

AynuTopur yYKOMIUIEKTOBaHbl CIIELMAIM3UPOBAHHOW MeOenblo, Y4eOHOW JTOCKOM.
Aynutopun A TpOBEACHUs JEKIUN 000pyAOBaHbl MYJIbTHUMEIUNHBIM 000pYyIOBaHUEM IS
npeAocTaBieHuss uWHPopManuu Oonbinoi aynutopuu. [lomemieHus i CaMOCTOSITEbHON
pa6OTBI OCHAIIICHbI KOMHBIOTGpHOfI TEXHUKOM C BO3MOKHOCTBIO INOAKIIOYEHUS K CETU
«HTepHeT» u olecnedyeHrWeM JOCTyna K 3JIEKTPOHHON HH(POPMaMOHHO-00pa30BaTeIbHON
cpene, MMEKTPOHHO-OMOIMOTEYHOM CUCTEME.

13. CIEQMAJIBHBIE YCJIOBUSA JJIs1 OBYYAIOIIUXCSA C
OI'PAHUYEHHBIMHU BO3MOKHOCTAMMU 310POBbSA

B cnydae HEOOXOOMMOCTH, OOYYalOMIMMCS W3 YHCIA JIUI[ C OrPaHUYCHHBIMHU
BO3MOKHOCTSIMH 370pOBbs (IO 3asiBICHHUIO OOYYAroIIerocs) MOTYT MpeajaraThCsi OIHU U3
CIICAYIONIMX BAPUAHTOB BOCHPHUATHS HWHQPOPMAIMM C yYETOM WX WHAWBUIYATbHBIX
MCUX0(U3NIECKIX 0COOCHHOCTEH:

— JIJIS1 JIUI] C HapyIIEHUSIMH 3pEHUS: B Ie4aTHON (popme yBenmnueHHBIM mpudToM; B popme
JNIEKTPOHHOTO JOKyMeHTa; B (opme ayawodaitna (mepeBoa yduyeOHBIX MaTEpHAIOB B
aynmuodopmar); B medaTHOW ¢opme Ha s3bike bpaiinsi; WHIMBHIyalbHBIC KOHCYJIBTAIlMH C
MPHUBIICYCHUEM TU(IIOCYPIOTIEPEBOTUNKA; UHINBUAYAIbHBIC 3a]JaHUSI U KOHCYJIBTAIUH;

— s JIMI] ¢ HAapyOICHWsSMHU CIliyxa: B IevaTtHo ¢Gopme; B (opMe 3IEKTPOHHOTO
JOKYMEHTA; BUEOMATEePHAJIbl C CYOTUTPAMU; HHIUBUIYaIbHbIC KOHCYJIbTAIUU C TIPUBJICUYCHHEM
CYpIOTIEpEBOTYMKA; MHINBUIyAIbHBIC 33JAaHUS U KOHCYJIbTAIINY;

— JUIs JIAI C HApYIIECHHSIMH OIIOPHO-JBUTATEIBHOTO armapaTa: B IMe4aTHOW (opme; B
dbopMe IJIEKTPOHHOTO JIOKyMeHTa; B (opme aymuodaiina; WHIUBUIYAIbHbIC 3alaHUs H
KOHCYJIbTAI[HH.

A
PaspaboTauk MZ”/// CT.IpenoaaBaTelib 0O.B. Kayarnna
(nodnucy) / (Oonxcrocme) (®HO)

dopma A
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